The project:

Conversion of three 1850's Landmark warehousesin Tribeca at the corner of Worth Street and Church
Street to residential. Project entailed seven stories above grade, two below. Floors 2 thru 7 are
residential, floor 1 is residential lobby and retail, cellar and sub-cellar are commercial use and building
storage and mechanical. Total 30 residential units, one commercial unit (divided into separate retail
leases). 90,000 SF residential/60,000 SF retail/commercial.

Existing buildings were five stories tall, project added two additional floors. Project commenced by
othersin 2002 — contractor #1 failed to complete, initial developer declared bankrupt in 2005. Project
taken over by lender (CBREI) who retained new contractor #2. Contractor #2 terminated for non-
performance. Lender/developer retains Kismet (contractor #3) for completion. Work entailed
included:

- completion of metal and glass penthouse enclosure

- completion of stucco patching to exterior

- completion of structural modifications and repairs to interior

- completion of base building interiors, including refinish of lobby and refinish of stairwells
- completion of sub-cellar and cellar demising (masonry & concrete)

- completion of HVAC and systemsin units at floors 6 and 7 (6 p.h. units)

- completion of Offering Plan unit punchlistsin all units

Following failure of roof, roof replacement was provided. Roof failed in December of 2005, KCI
provided protection from both water and freezing, and replacement of roof over occupied units.



